
 

 

 

 

 

 
 

 

 

 

 

MAURY COUNTY BOARD OF EDUCATION 

MINUTES 

April 18, 2016 Budget Committee Meeting 

Horace O. Porter School at College Hill 

 

I. Preliminary  

 

 A. Call to Order/Welcome 

 

 Chair Bates called the Committee to order at approximately 6:07 p.m.  

 

 B. Roll Call 

 

 The following 7 members of the Committee were in attendance:  Mr. Moore, Mr. 

Lassiter, Mr. Bates, Mr. Morrison, Mr. Beaver, Ms. Powers and Mr. Dudley.   

 

 C. Adoption of Agenda 

 

 Upon motion by Mr. Dudley, seconded by Mr. Moore, the Committee unanimously 

adopted the proposed agenda.  

 

 D. Approval of Last Meeting’s Minutes    

 

 Upon motion by Mr. Moore, seconded by Mr. Dudley, the committee unanimously 

approved the minutes from the Committee’s 4/13/16 meeting. 

 

II. New Business  

 

 A. Preparation and Recommendation of 2016-17 General Purpose Fund Budget   

 

  1. The Committee first reviewed the revised base budget expenditures 

submitted by the Director and his staff, which reduced the previously proposed base expenditures 

by approximately $400,000, and resulted in available revenue of approximately 1.595 million for 

the Director’s recurring key requests, based the Committee’s tentative revenue budget.  The 

Director and his staff reviewed how they were able to reduce the previous proposed base 

expenditures. 

 

  2. The Committee next reviewed the revised key requests submitted by the 

Director, as requested by the Committee, which reduced the 2016-17 recurring key requests to 
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the amount of available revenue after base expenditures.  The Director’s revised key document 

also listed items that had been removed from the initial request in order to make said reductions, 

and provided a revised list of one-time expenditures that could possibly be funded from fund 

balance. 

 

  3. After discussion, upon Motion by Mr. Bates, seconded by Mr. Morrison, 

the Committee recommended that the full Board adopt the following 2016-17 General Purpose 

Budget: 

 

  a. Budgeted Revenue of $88,372,580.00, which includes budgeted local 

revenue of $36,052,562.00 that is based upon estimated revenues for the current fiscal year of 

2015-16, and thus assumes a no-growth economy, even though historical data indicates a growth 

of 3 to 4 % over the last several years.   

 

  b. Budgeted base expenditures of $86,776,828.75, plus the Director’s 

recurring key requests of $1,595,751.25 (as reflected in the green column of the Director’s 

Budget Development Worksheet presented on 4/18/16), for total expenditures of $88,372,580.00, 

resulting in a balanced budget. 

 

  c. The Chair also requested that the Director continue to seek information 

from the State regarding its 2016-17 revenue, so that the same can be submitted at the Board’s 

next full meeting and added to the 2016-17 Budget.   

 

Said Motion carried with a vote of 6 to 1, with all members voting in the affirmative, except Mr. 

Dudley who voted in the negative.   

 

 3. The Committee also discussed current available fund balance information with 

Dr. Burkins, who reported to the Committee that the current budgeted fund balance for 2015-16, 

after all final approved amendments and after the full Board approves the Committee’s 

previously recommended amendment, is $8,850,497.09, of which $6,163,170.92 is available 

after reservation of 3% of budgeted expenditures that the state requires to be held.  Dr. Burkins 

explained that there are a few pending amendments that would further reduce the available fund 

balance.   

 

  4. The Committee next discussed the Director’s one-time key requests listed 

in the Director’s Budget Development Worksheet presented on 4/18/16, which totaled 

$2,629,988.  After discussion, Mr. Lassiter moved for the Committee to recommend that the full 

Board immediately fund $1,760,904.00 of the Director’s proposed one-time key requests from 

current available fund balance, less the Director’s requests for mechatronics and project lead the  

way in the amount of $869,084; said Motion was seconded by Mr. Moore.  After discussion, Mr. 

Bates moved to amend the main Motion by increasing the amount of the request for immediate 

funding from fund balance to the full amount of the Director’s request of $2,629,988, with the 

condition that the Director not utilize the funding for the mechatronics and project lead the way 

items until the Commission approves the 2016-17 General Purpose Budget, which contains the 

funding for the personnel related to such programs; said Motion was seconded by Ms. Powers, 

and passed by a vote of 4 to 3, with Mr. Moore, Mr. Bates, Mr. Beaver and Ms. Powers voting in 



the affirmative, and Mr. Lassiter, Mr. Morrison and Mr. Dudley voting in the negative.  The 

Committee thereafter approved the motion, as amended, by a vote of 5 to 2, with all members 

voting in the affirmative except Mr. Morrison and Mr. Dudley who voted in the negative.   

 

 B. Preparation and Recommendation of 2016-17 Capital Outlay Budget  

 

 The Committee next began a discussion of the 2016-17 Capital Outlay Budget.  After 

some discussion, the Committee adjourned for further discussion at the next Committee meeting.  

     

III. Adjourn 

 

 Upon motion by Mr. Moore, seconded by Mr. Dudley, the Committee adjourned at 

approximately 9:03 p.m., with all members voting in the affirmative.  

 

 

 


